
Gen Ai CoE

The Pi GEN Ai CoE (Center of Excellence) offers seamless integration into the AI era through tailored 
solutions and guidance. Pi STORM (Strategic Technology and Operation Road Map), a framework 
designed by Pi Ai CoE, facilitates this integration by offering comprehensive strategic roadmaps, 
identifying real-world business use cases, and driving value generation. Working closely with 
businesses, we ensure alignment of Generative AI solutions with strategic visions, enabling effective 
implementation. Leveraging this framework, businesses navigate Generative AI adoption confidently, 
supported by thorough planning and alignment with their core objectives. 

What's In It for You?
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Assessment and Visioning  

Data Strategy 

Technology Infrastructure  

Prototype and Pilot Projects  

Scaling AI initiatives  

Monitoring and Optimization

Ethical and Regulatory Considerations

Continuous Learning and Adaptation



Pi STORM is “Your Gen AI Path Forward," tailored to meet the specific requirements of businesses, 
offering consulting on AI strategy and GPU strategy in building an AI Roadmap. It provides customized 
solutions to help businesses navigate their AI integration journey smoothly. By adopting the Pi STORM 
framework, businesses are equipped with thorough guidance to determine the best course of action. 
This involves considering factors such as resource requirements, business objectives, and technological 
capabilities. Through close collaboration, we ensure that businesses' AI paths are uniquely aligned with 
their requirements, enabling effective utilization of AI technologies for sustainable growth and 
success. 

Are you in search of developing a robust GPU strategy to propel your business towards its AI 
objectives? If the answer is yes, then look no further than Pi Ai CoE. We specialize in assisting 
enterprises in formulating tailored GPU strategies aimed at enhancing performance and bolstering 
competitiveness in the market. Our expertise lies in designing, implementing, and developing 
cost-effective GPU strategies that align seamlessly with your specific requirements and aspirations.

Pi STORM (Strategic Technology and Operation Road Map) 

Design Your GPU Strategy with Pi STORM 
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